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Entrepreneurial Mindset 

Featuring The 

Ice House Entrepreneurship Curriculum 

 

 

Offered Fall 2013 as a 3-credit hour college course in a blended (hybrid) format. 

 

Participants will review each week’s content online and meet at the time/location of their 

choice for discussion and guest entrepreneurs from the community: 

 
 Tuesdays from 1:15 – 2:45, starting Aug. 20, Innovation Room at 325 N Penn, Independence.   

       OR 

 Thursdays from 6:30 – 8:00, starting Aug 22, on the CCC Technical Campus (Coffeyville) 

OR 
 Labette County Community College, time and day of week to be determined. 

 

We’ve found this blended format to be highly effective and motivating. 

 

Successful entrepreneurs have a tacit knowledge developed through their experiences.  A 

knowledge that’s hard for them to explain, but comes out when you interview them.  The “Ice 

House” curriculum seeks to capture the beliefs and assumptions that drives their behaviors.  

This is accomplished by interviews with more than 300 real-world successful entrepreneurs all 

over the United States. 

 

This approach has the potential to inspire more business start-ups and re-

inventions than any previous initiative. 

 

The Ice House approach supports the way the majority (98% of the Inc. 500) of businesses are 

started.  The traditional approach of teaching business planning and full financing supports the 

way of only 2% of the Inc. 500 start-ups. 

 

 

 

 

 

 

 

 

 

Jim Correll – Facilitator/Business Coach 
620-332-5470 

www.indycc.edu/entrepreneur 
 

 



\\staff\users\jcorrell\My Documents\Permanent Class Folders\Entrepreneurial Mindset\Promotional-MindsetSummaryRevF.docx 

 

 

 

 

 

 

COURSE CORE TOPICS  

 

Drawing on the eight life lessons described in the book, the Ice House Entrepreneurship 

Program combines extensive research with firsthand experience and practical knowledge 

drawn from a wide variety of successful modern-day entrepreneurs. The result is a 

comprehensive framework for understanding the entrepreneurial mindset, its universal 

application and the unlimited opportunities it can provide. 

 

Introduction: The introductory lesson offers a brief overview of the eight life lessons, an 

introduction to several of the Ice House Entrepreneurs as well as a look beneath the surface 

to examine some of the most commonly held myths about what it really takes to succeed as 

an entrepreneur. We’ll also introduce some basic concepts that are essential to understand. 

 

Lesson 1 - The Power to Choose: Life is not a lottery. The ability to choose the way we 

respond to our circumstances is fundamental to an entrepreneurial mindset. Using real-world 

examples, participants learn to recognize how choices rather than circumstances will 

ultimately shape our lives. 

 

Lesson 2 - Recognizing Opportunities: Problems are often opportunities in disguise. 

Entrepreneurs are problem solvers and the secret to their success lies in their ability to 

identify problems and find solutions. 

Participants learn to identify problems and use their knowledge and experience to find 

solutions. 

 

Lesson 3 - Ideas Into Action: Think big. Start small. Act fast. Entrepreneurs are action 

oriented and they tend to focus their time and energy on things they can change rather than 

things they cannot. Using case studies, participants learn how entrepreneurs overcome self-

imposed limitations and put their ideas into action. 

 

Lesson 4 - Pursuit of Knowledge: Our effort can only take us as far as our understanding. 

Entrepreneurs are self-directed, life-long learners who understand the power of knowledge 

combined with effort. Participants learn how entrepreneurs find the knowledge they need, 

combining traditional classroom learning with real-world interaction and observation, 

experimentation and adaptation. 

 

Lesson 5 - Creating Wealth: Spending or investing? For most, it’s not the lack of money 

that prevents us from prospering. Participants learn fundamental concepts of financial 

literacy from an entrepreneurial perspective. 

Learn how entrepreneurs manage their expenses, handle credit and leverage their abilities to 

create sustainable wealth. 

 

Lesson 6 - Building Your Brand: Actions speak louder than words. Entrepreneurs are 

problem solvers and reliability is the key to their success. Using case studies and modern-

day examples, participants learn how entrepreneurs transform simple solutions into big 

opportunities by building a reputation for reliability. 
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Lesson 7 - Creating Community: Entrepreneurs understand the power of positive 

influence and they learn to surround themselves with others who have been where they 

intend to go. Participants will learn how to tap into 

a network of entrepreneurs, mentors and trusted advisers within their own communities. 

 

Lesson 8 - The Power of Persistence: Entrepreneurship is not “get rich quick” and 

expecting it to be easy is a mistake. The “secret” behind every entrepreneur’s success is hard 

work, perseverance and determination. 

Participants learn from experience the importance of persistence and the role it plays in 

every entrepreneur’s success story. 

 


